
ECE Lab Phase 2 Workplan

February- 
March 2022 April - May  2022 June-December 2022

Groundwork 
Relationship building

Project planning

Discovery
Desktop Research

Field Research

Recruit Teams

Design
Collaborative ideation

Prototype design, development, and testing

Iteration
Implementation partners and 
funders identified

Recommendations and roadmap 

Finalise service blueprint 

Final reports 

1

Development
Insights generated by prototype 
test findings

Synthesizing prototype test 
findings with lab teams

Prototype solution in 
underserved populations

Business model for tested 
solution

Community showcase

Development
Insights generated 

Synthesizing prototype findings

Business model 

Community Showcase

Iteration
Implementation partners and funders 
identified

Implementation recommendations 
and roadmap

January - March  2023 April - July 2023

Cohort 1

Cohort 2


